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An Overview

Participating in this interactive learning
community will help you:

e Assure the process of building
scenarios animates the best thinking
of you and your colleagues

¢ ldentify the three critical biases
which limit the best thinking

e Review case studies of successful
scenario building exercises

e Practice together some of the most
useful approaches to research,
engagement and crafting scenarios

The session will be recorded and available
to participants. There will also be access to
a small number of curated resources
including videos, websites, articles, and
books.

Session Takeaways

1. The capacity to introduce scenarios and
scenario building into your organization

2. A framework for identifying the highly
important, yet quite uncertain driving
forces for consideration

3. Arobust set of curated resources
essential to building useful scenarios

4. Best practices to guide engagement,

inquiry, and research in ways that result
in a series of legitimate scenarios for
your organization

Your Facilitator

John McCann, President of Partners in
Performance brings three decades of
experience in designing and facilitating
visioning and strategy development,
organizational culture change, and conflict
resolution.

He also develops robust virtual and onsite
learning environments. He has taught Creating
a Learning Organization, Team Learning, and
The Leader as Facilitator for the Central
Intelligence Agency and the Office of Director
of National Intelligence, Governance as
Leadership and Designing Effective Meetings
for Duke University’s Nonprofit Management
Program.

Post-Katrina, he served as a member of the 12-
person team that helped craft the citizen-
developed principles to guide the work of the
Louisiana Recovery and Rebuilding Authority.

He has facilitated internationally for the Global
Folk Art Network, and the Women’s Regional
Network, a group of committed Mideast
peacemakers working in the border region of
Iran, Irag, and Afghanistan.

Cost & How to Register

The session is free!

CLICK HERE

to register



https://zoom.us/webinar/register/WN_TDaAwDP2Sw-sb6gdPvAPzw

